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Disclaimers

The information contained in this presentation is intended solely for your personal reference. Such
information is subject to change without notice and no representation or warranty express or implied
Is made as to, and no reliance, should be placed on, the fairness, accuracy, completeness or
correctness of the information contained in this presentation. This presentation does not intend to
provide, and you may not rely on this presentation as providing, a complete or comprehensive
analysis of the Company’s financial or trading position or prospects. None of the Company nor any
of its respective affiliates, advisors or representatives shall have any liability (in negligence or
otherwise) whatsoever for any loss or damage howsoever arising from any use of this presentation
or its contents or otherwise arising in connection with this presentation.

This presentation contains projections and forward-looking statements that may reflect the
Company’s current views with respect to future events and financial performance. Readers are
cautioned not to place undue reliance on these forward-looking statements which are subject to
various risks and uncertainties and no assurance can be given that actual results will be consistent
with these forward-looking statements. The Company undertakes no obligation to publicly update or
revise any forward-looking statements, whether as a result of new information, future events or
otherwise.

This presentation does not constitute an offer or invitation to purchase or subscribe for any securities
or financial instruments or the provision of any investment advice, and no part of it shall form the
basis of or be relied upon in connection with any contract, commitment or investment decision in
relation thereto, nor does this presentation constitute a recommendation regarding the securities or
financial instruments of the Company.
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1. Uni-President(1216TT) Group Overview




The Highlight of Uni-President Group

Uni-President
Lifestyle Brand
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The Major Structure of Uni-President Group

Taiwan F&B: Uni-President (UPEC) (1216 TT) Y—J

Company

: Phillipine 7-11 | mz
Kuang Chuan Dairy (SEVN PM)

URECTOIGS SLZ5%0 PCSC holds 52.22%

Retail & Logistics : Others :
Uni-President China President Chain Ton-Yi Industrial i President International |
(UPCH) (220 HK) Stores (PCSC) (9907TT) | Development |
UPEC holds 70.49% (2912TT) I (PIDC) |
. UPEC holds 45.40% UPEC holds 45.55% I I
Southeast Asia UP Group holds 47.49% | UPEC holds 69.37% |
Holdings Uni-Wonder Corp. : :
(Vietnam » Thailand -~ (Taiwan StarbUCkg\ L : Scinopharlm D I
Philippines) UPEC holds 40% - TS T= (1789TT) Q?
UPEC holds 100% PCSC holds 60% ;| @2 .
| I
. !
- President Drugstore UPEC holds 37.94%
TTET Union (1232TT) Gy L || UPGrowpholds4796% |
Rexi !
[y s | |
UPEC holds 38.50% PCSC holds 100% - I
UP Group holds 46.14% i iti
President Transnet Corp. I : (leéegéqlc_e?; Securities :
Wei Lih Food M (Takkyubin Taiwe;Q) I : :
UPEC holds 33.30% % UPEC holds 20% I
o [Maeg T | 1 el @ % ,? ‘ - UPEC holds 28.31% I
e e e - ——— 1
I
!
I

* The above structure only includes Uni-President’s major subsidiaries
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Key P&L Items of Uni-President (Consolidated)

Unit : NTD in Millions

Conolioated 2020 1-3M 2019.1-3M 2019 2018Y

Amount | % | YoY | Amount | % [ Amownt | % | Amount | %
Revenue 1052911 10000%( Odo%| 107792( 10000%| 447978| 10000% 43L4d6| 100.00%
(Gross Profit SLLL 3A28%  O03%) 31102  3AA2 153%3| 3% 145285 3361
OperatingProfit |~ 7200~ 663% 41%| 75|  69Ma|  2068| 66L% 2696  6.25%
PreTaxincome | 8906  6.22% B10% 9092  09%( 36307 81| 30306  6.18%
Net Income 0034 013 b2l 78| T20% 28484  6.30%| 2605  6.5%
*Net Income AdgG| 413 -Do3l%|  o2i6|  A8%| 19007(  A2%| LTA2) 404
EPS (afterta)| 019 093 33 3

*The figure is attributable to the equity holders of the company.
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Segment Information of Uni-President (Consolidated)

Unit : NTD in Millions

2020.1-3M F&Band |CVS& cher Contalqer & Others Total Adj Consolidated
Segment Results Feeds Retail Packing
Segment revenue ** 34,276 56,011 4,740 12,603 I 108,291 108,291
YoY 0.35% 3.45%| -15.37% -4.87% 0.46% 0.46%
Segment income 3,293 2,807 (55) 837 6,382 323 7,205
Segment margin 9.61% 4.96% -1.17% 6.01% 6.35% 6.65%
YoY 5.26% 4.71%| -123.02% -26.10% -4.18% -4.13%
** Revenue from external customers

T Segment Revenue Cortaier & Segment Income

Packing Pa_‘io/io”g

Others

N 12%
A
F&B and Feeds
32%

CVS & Other
Retail
52%

4%
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\12%

CVS & Other
Retail
40%

Others
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F&B and Feeds
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Unit : NTD in Billions

ltems 2020.1-3M 2019.1-3M

Beginning Balance 74.71 80.06
Net_ (_Za_tsh provided by operating 990 999
activities
Net cash (used in) investing activities (3.63) (12.89)

*Capital Expenditure (3.86) (3.85)
| Proceeds from disposal of assets / 0.09 0.06
Investments
Net_ c_a_sh (used in) provided by financing (3.55) (5.37)
activities
Ending Balance 77.35 71.69

* Capital expenditures includes the acquisition and disposal of PP&E (including interests payment), the
increase and disposal of intangible assets, the prepayment of equipment (including interests payments), and

the long-term prepaid rent (the land-use right)
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ltem 2020.3.31 2019.3.31
(NTD in Billions) Amount | % | Amount | %
Total Asset 473.17| 100.00%| 466.28| 100.00%
Total Liabilities 294.07) 62.15%| 283.55| 60.81%
Total Stockholders' Equity 179.10] 37.85%| 182.73| 39.19%
Current Ratio 109.13% 106.70%
Interes.ting- B?aring Liabilities £3 4804 55 1104

to Equity Ratio

Net Interesting-Bearing 10.29% 15 870

Liabilities to Equity Ratio
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2. CVS & Retall Business (PCSC 2912TT)




Key P&L Items of PCSC (2912TT) (Consolidated)

Unit : NTD in Millions

— MM 150 Y 18y
Amount | % | Jof | Amount | % | Amount | % | Amount | %

Rewrie | 6300|0000 320% GL065| 10000%| Z56050| 10000% 244888] 10000

rosProft | 2162) 6% 300 2006 330 o1|  same B0 3430

gfsf:ta““g 30| 508 O4% 3| MW 1300 BI85

Ntheore | 2865 4se] LS| 30| 3 lol2] 47 117u]  aamb

Netiome | 265) 09| 12084 2% 476 1058] 41m| 1] 41

*

T 280 0 0

fax)

*The figure is attributable to the equity holders of the company.
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Unit : NTD in Millions

Revenue by Seqments | 2020.1-3M | % of Rev.| YoY | 2019.1-3M |% of Rev.
1.Convenience Store 39,09 | 6201%| 3.4% 3,115 61.84%
2.Retail Business (including
g statirs) 18526 |  29.38%|  4.06% 17,804 |  29.15%
3.PCSC's other operating
seqments (including 4898  7.71%| -1.4%% 49712 | 8.14%
restaurant and China retail)
4.Logistics Business 532 |  0.84%| -0.45% 534 |  0.87%
Total Revenue 03,050 100.00%| 3.22% 61,085 100.00%
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PCSC’s Market Share in Taiwan

000 Number of Convenience Stores in Taiwan

6,000

5,000

4,000

3,000

2,000

1,000

0 Dec 2018 Dec 2019 | Mar 2019 Mar 2020
[ 201812 [ 2019.12 [ 20193 [ 20203
H 7_ELEVEN 5,369 5,655 5,443 5,751
B2 3,324 3,548 3,373 3,629
BN 1,306 1,405 1,330 1,411
Co 885 794 883 771

Data source: PCSC w PR omi Ge mr otk M 0 B3
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PCSC’s Major Retail Scopes in Taiwan

Convenience Store

Taiwan 7-ELEVEN @

PCSC holds 100%
# of stores: 5,751

Drugstore

COSMED

Department Store

Uni-Ustyle #ﬁ Hﬂtﬁ

PCSC holds 70%
UPEC holds 30%
# of store: 1

Shopping Mall ;

e [
Dream Mall U%ﬂ.?@

PCSC holds 19.0%
UPEC holds 40.5%
PIDC holds 40.5%
# of store: 1

Restaurants

Uni -Wonder Corp.
(Taiwan Starbucks)

PCSC holds 60% %

UPEC holds 40%
# of stores: 480

Cold Stone CQ],])ST(]NE

Creamery

REANERY ‘\/‘

PCSC holds 100%
# of stores: 32

Mister Donut

W mister
»< Donut

PCSC holds 50%
# of stores: 72

21 Century

I
dene
PCSC holds 100%

# of stores: 31
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PCSC (2012TT) |

Distribution& Logistics

Online Retailer

MERPBEISE w= ox=m

0000 QAD

Retail Support
International

‘()5
i

UP Group holds 65%

Uni-President
Cold-Chain __
UP Group holds 100%

Distribution [NLLLLT

]

UP Group holds 100%

President Transnet Corp.
(Taiwan Takkyubin)

PCSC holds 70% kul B/
UPEC holds 20%

* Store No. is as of end Mar 2020
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PCSC’s Major Retail Scopes Overseas

Zhejiang 7-ELEVEN

|
l l
I I
' :
g
: PCSC holds 100% "4 @ Pcschoigs 1000 A B
, # of stores: 119 [ K # of stores: 40 [ K I
1 Supermarket I
l
: Shandong Uni-Mart I
3
l
' PCSC holds 55% "n‘! g-! |
: # of stores: 199 — R |
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Southeast Asia

Convenience Store

Philippine 7-ELEVEN
(SEVN PM)

I

I

I

I

'
I PCSC holds 52.22% ELEVEN
I # of stores: 2,916 |

I

I

I

I

I

* Store No. is as of end Mar 2020
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3. China F&B Business (UPCH 220HK)




RMB 1n thousands

2020.1-3M

2019.1-3M

YoY

Reported Net Profit

423,913

380,479

11.42%




Historical Key P&L Items of UPCH (220HK) (Consolidated)

Unit : RMB in Millions

coralied 2019Y 2018Y 2017Y(Restated) 2016Y
Amount | %ofRev. | YoY | Amount | %ofRev. | Amount | %of Rev. | Amount | %of Rev,

Revenue 2001 10000%  L14%| 20772 10000%| 20822 | 100.00%| 20,986 | 100.00%

Gross Profit 19181 3596%| 864%| 7280|334 6HTT|  3LA%%| T228|  3444%

Operaitng Profit 1,806 6.20%| 35620 | 1332  61% L1687 o70% %3  4.%
Pre Tax Profit 19711 6.95%| 2603%| 1540 70T L2r7  6.13%| 1008  5.0%%

* Net Profit 1,360 0.20% 32.68% 1,030 413%| 878 420%) 607 2.89%
*EPS{cents) 3163 2384 2033 14.06

Total Payout Ratio 100% 100% T0% 20%

Cash

dividendshare(cents) 16 e Uz L1

* The figure is attributable to the equity holders of the company.
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UPCH (220HK) Sales Break-down by Products

Total

20,000
15,000
10,000
5,000
0
2015
m Other 483
M Beverage 14,051

Unit : RMB in millions

YoY-5.0% YoY-0.8% YOY+4.6%_|_ ¢ IYoY+1.1%_I_ al
$22,102 Total Total L 570 — 5290
(Restated)
2019 Beverage revenue
breakdown :
- Tea 44.1%
- Milk tea & coffee
38.8%
- Juice 13.7%
- Others 3.3%
2017
2016 0 2018 2019 YoY
(restated)
584 668 728 /89 8.4%
12,181 12,179 12,619 12,730 0.9%
8,221 7,974 8,425 8,501 0.9%

M linstant noodle 7,567
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UPCH (220HK) Margin & Expenses Breakdown

Gross Margin As % of revenue

2019Y 2018Y
Company 36.0% 33.5%
Instant Noodle 32.0% 30.0%
Beverage 39.9% 37.0%
Expenses As % of revenue
2019Y 2018Y
Company 29.0% 28.6%
Selling&Marketing 24.4% 23.4%
Administration 4.6% 5.1%
Operating Margin* As % of revenue
2019Y 2018Y
Company 8.2% 6.1%
Instant Noodle 5.8% 5.5%
Beverage 12.7% 10.2%
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* Segment profit does not include unallocated profit/ (loss) which are mostly headquarter expenses
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